Injury/Violence
Prevention Professional
Development Retreat

WEDNESDAY, OCTOBER 18, 2023
11:30 AM - 5:00 PM

CATHEDRAL CULTURAL CENTER, 18405 W NINE MILE RD, SOUTHFIELD, MI 48075

11:30 am - 12:00 pm Registration and Light Lunch (Provided)
e 12:00-12:15 pm Welcome and Group Introductions

e 12:15-1:15 pm Panel Discussion: Planning for Trauma and Burn
Center Verification Success: Applying Root Cause Etiology
Identification and Problem Solving to Injury/Violence Prevention (IVP)

e 1:15 - 1:30 pm Activity and Refueling Stations

e 1:30 - 2:30 pm Baselines and Benchmarks: Integrating Continuous
Quality Improvement (CQI) in IVP While Maintaining Work-Life
Balance. Speaker: Nicole Matthews, BSN, RN, CPST

e 2:30 - 2:45 pm Activity and Refueling Stations

e 2:45 -3:45 pm Developing Logic Models with Evidence-Informed
Interventions for Hospital-Based IVP Programs. Co-Moderators:
Karla Klas, BSN, RN, CCRP and Nicole Matthews, BSN, RN, CPST

e 3:45 -4:00 pm Activity and Refueling Stations

e 4:00 -5:00 pm Learning Lab: Integrating Alternative Modalities
as Modernized Upstream Approaches to IVP and Self-Care.
Speaker: Karla Klas, BSN, RN, CCRP

A highly interactive workshop devoted to supporting
professionals in their injury/violence prevention work
and personal lives. Register online at: mitrauma.org
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Purpose of the Injury/Violence Prevention
Professional Development Retreat Workshop:

To offer a structured workshop of brainstorming, discussion,
planning, networking, self-care, and retention “retreat” session
for Injury and Violence Prevention (IVP) professionals across the
state of Michigan.

Goals:

1. Toencourage and enhance collaboration for providing
evidence-based IVP activities statewide and/or in the eight
regional trauma networks.

2. To provide IVP Professionals with the skills and take-away
tools they need to meet new trauma and burn center
reverification standards.

3. To offer a safe and nurturing place for IVP professionals to
learn “soft skills” and basic information on best practices in
IVP (through retreat content and interaction, dialogue, and
mentoring with other peers).

4. To provide a purposeful and structured workshop that enables
open discussion, brainstorming, creative thinking, and
generates pathways to address known challenges and new
trends in IVP.

5. To build retention and recruitment of [VP professionals by
promoting self-care and other healthy work-life balance
awareness activities.
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